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V.

WP3 (Scenario planning)

Scenario planning activities (WP3)
New narratives and storytelling (WP4)
Investments (WP5)

Linkages: WP3/ WP4/ W5 in Suwalki



WP3 (Scenario planning for
regional and urban design)
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WP3 (Scenario planning for
regional and urban design)

Organizing the seminaron: AAt t r acti veness of th
according to the barometer implemented within
the TRANS-IN-F O R M20,09.2010, (25 people including
the City Council Members)




WP3 (Scenario planning for
regional and urban design)

. El abor a$cenaro fos devefopment and improvement
the road net wor Kk I n Suwal ki Cit
- Organizing the international workshop WP3/WP5
In Suwalki on March 1-2, 2011, (31 people)
Social consultations the scenario project in Suwalki via Internet.




WP3 (Scenario planning for
regional and urban design)




WP3: Scenario for development and improvement the
road network in Suwalki

AAnalysis and assesment the curent situation of the:
- cross-roads capacity

- parking places

- bicycle pathways

- pedestrian pathways

- public transport

AElaboration the traffic model for the existing situation and the
prognosis in 2020,

AScenarious of improvements: e.g. the pedestrians traffic, bicycle
and car traffic in the Suwalki city centre,

Alndication the sequence of implementation the road investments in
the city,

AElaboration the guideliness and conclussions which should be
included in the city spatial development plan.






WP3 (Scenario planning)

Parking:

- division for the parking zones

- assesment of the usage the
parking places (totally: 2159 parking
places in the city centre)

Usage of the parking places
Zone 11 81%
Zone 21 89%
Zone 31 72%
Zone 41 51%

Recommendation:

- introduction the paying parking
zones,

- elimination the lligal parking,

- construction the new (multilevel)
parking places




WP3 (Scenario planning)

Paying parking zone:
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WP3 (Scenario planning)

L ‘ R B
il e

PR i
Pen W H
f e ———
£ —

. [} » =
= e

LEGENDA:

ISTNEJACE WYDZIELONE
SCIEZKI ROWEROWE

ISTNEJACE CIAGH

PIS20 - ROWEROWE

PROJEKTOWANE SCIEZK)
ROWEROWE

)
SCIEZK ROWEROWE %
W TRAKCIE BUDOWY










WP3 (Scenario planning for
regional and urban design)

Participation in the WP3/ WP4
workshop in Riga, Latvia, April 29-30, 2011
(1 person from Suwalki)




WP4 (New narratives and storytelling)

|. Participation in the WP4 methodological workshop in Valmiera,
Latvia on March 2010, (3 people from Suwalki)
ll. Participation in WP4 workshop in Tranemo, Sweden (01.2011),
(1 person from Suwalki)
lll. Work on development the Visual Identyfication System (VIS) of
Suwalki City:
- international bid-at-three procedure

- International WP4 seminaron: AVi s u a | | dentyficat
t he City io$%uwdkuon dahdary fil, 2011
(45 people)

- social consultations of the Suwalki City logo proposal

- termination of the agreement with the service provider (external
reasons)

- repeating the procedure for development of VIS of the City of
Suwalki;
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WP4 (New narratives and storytelling)

Other activities planned within WP4 in Suwalki:
EIl aboration the publication on com
Suwal ki o,

Making the Apoetico banch of Mari a
| ocation It near the poetds mMuseum

Implementation the Visual Identyfication System within the Suwalki
Municipality and i1itos units (i mpl e
practice).



WP5 (Investments and technical documentations)

|.  Organizing the international WP5 workshop on: Investments
Al nteractive mSiwalkionMayld-2le201D,
(51 people from 7 countries), 4 experts from: Norway, Italy,
Germany and Poland



